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New Ideas - Terms of Reference
Area of Benefit:  Big Local Central Jarrow Area
Name of the Panel:   Big Local Central Jarrow- New Ideas Panel
Membership 

· The Panel will be open to all Partnership Board members to attend; however; there will be a minimum of three residents and one organisation member at each panel meeting. Resident members must always be in the majority.
· Resident members may invite advisors that will bring additional knowledge & experience to the Panel (these will be non-voting members).

Purpose 

The purpose of the Panel will be to: 

· Consider community-led proposals that meet the Big Local Central Jarrow Plan (Six Priorities).
· Be responsible for reporting back recommendations to the Big Local Central Jarrow Partnership Board for final approval.
· Safeguard public funds by being transparent, namely publishing decision via the web, and regularly updating. 

· Ensure that a range of voices and views from local people are taken into account when making decisions.  

· Monitor and regularly review processes that will assist Big Local Central Jarrow Partnership to achieve the Big Local aims and outcomes.
· Promote best practice that will assist groups with their community fundraising and bid writing activities.
Aims and Outcomes 
Approved grants will be for the benefit of Central Jarrow residents and will meet the aims and outcomes of the Big Local Plan (Six Priorities):
	Environment:
· That Central Jarrow is a more attractive place for residents, local workforce and visitors. 

· That the local community feel safe in their home or place of work. 

· That the green space areas are welcoming to the whole community. 

	Children and Young People:

That young people are able to access services in Jarrow that support their health and well-being and provide a range of leisure and training opportunities. 

· That a ‘Swap Shop’ is developed sharing toys and children’s’ clothes for families with young children. 

	Economy:

· That local people are supported in management of their debt and small local businesses are financially supported through social investments 

	Community:

· That the community who live and work in the Central Jarrow area are aware of Big Local and provided with a range of opportunities to be involved and develop the 10 year plan. 

· That community capacity is built within the local community encouraging involvement and engagement in a range of ways. 

· That a community festival is developed that compliments work at Bede’s World and the Jarrow Festival 

· That a ‘Swap Shop’ is developed sharing toys and children’s clothes for families with young children. 

	Health and Wellbeing:

· That local people are provided with a range of information and advice to encourage a healthy lifestyle.

	Communication:

· That a focused marketing and publicity campaign makes Big Local widely accessible to the community in a range of ways thereby encouraging engagement and involvement. 


Conduct and Values 

· All members of the Panel have a duty to report to the Big Local Central Jarrow Partnership Board and Local Trust of any potential misuse of public funds.
· All members must act in the interest of their local community.
· All members must be transparent about how decisions to award grants are made and be willing to make this public.
· The Panel should work in a non-discriminatory way, making decisions that represent and affect all sections of the community.    

Panel Assessments Protocol:
· A Chair will be nominated to Chair the Panel meeting.  The Chair will manage the meeting in accordance with the Terms of Reference.  They will also confirm all recommendations with the  Big Local Central Jarrow Partnership Board on behalf of the Panel members.    

· At the start of each Panel meeting, all attending members will have the opportunity to declare any potential conflict of interest, which will be recorded.
· Conflict of interest agreed or if any doubt raised, the member will be asked to leave the room while the decision is being made.
Communication Protocol:
· The Big Local Central Jarrow Project Coordinator will coordinate Panel meetings and ensure that all Panels members are informed in advance of meetings.
· The outcome for all applications will be fed back to the applicant, preferably by email, by the Big Local Central Jarrow Project Coordinator.
Confidentiality Protocol:
· Panel members are required to recognise the confidentiality of the information to which they are party to during any meeting.
· All applications will be held by Big Local Central Jarrow Project Coordinator in accordance to the data protection act as well as Local Trust guidelines.
· Confidential files will be circulated to Panel members by;

· Or hard copies delivered to a chosen address
· Surplus confidential data will be destroyed after each meeting
Main Contact

The Big Local Central Jarrow Project Coordinator will act as first point of contact for applications.  The Project Coordinator will liaise with the Panel members once the initial contact has been made.
Meetings

Panel meetings to make recommendations on applications will take place as required as applications are submitted.  All recommendations will be tabled at the monthly Partnership Meeting whenever necessary.  Partnership Board approved decisions will be made public and will be made available by the Partnership Board via the website.
Decisions

To recommend a project for funding, the majority of the Panel must be in agreement.  This decision will be determined by a simple scoring system.  This recommendation will then be considered by the Big Local Central Jarrow Partnership Board before final approval, where the majority of voting members must be in agreement.
The Panel holds the right to defer applications if more information is required to make a final recommendation; where appropriate the Panel may invite the applicant organisation/ individual to conduct a short presentation to answer questions to reflect initial observations.

If an applicant is unsuccessful, the Panel will offer supportive feedback based on the scoring criteria and a new application would be welcome.  
Applications will be considered within six weeks of being submitted.

Grant Administration and Payment
Grant funding will not be allocated for any retrospective activity.

Each successful applicant will receive a Funding Agreement that will form a contract between the LTO (Groundwork South Tyneside and Newcastle), acting on behalf of Big Local Central Jarrow Partnership, and the grant recipient.  The Big Local Project Coordinator will prepare the Grant Agreement which will set out the timescale, outputs and a payment schedule for each project.  Payment schedules will differ between projects and will be determined by the nature or the applicant organisation and the project (i.e. in certain circumstances front-funding could be made available).  The LTO will administer the funding and arrange payment of each grant.  

Payment will not be made into an individual’s personal bank account; support will be given if necessary.
Complaints Procedure
The Panel must forward any complaints received to the  Big Local Central Jarrow Partnership Board, as well as details of actions taken to address the complaint.  A separate sub-group may be set up to look at individual complaints if the need arises.
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