1. How do I write a strong grant application?

To write a strong grant application, it is important to have a clear outline of the project idea and timeline, which includes who, what, when, where, why, and how. Know exactly what you want to do with the funding you are asking for. 

Assume the funder knows nothing about you, your organisation or your proposed activities. If you make assumptions about what the funder already knows, you run the risk of missing key information.

Avoid using jargon, it is best to use plain, simple language. If you do need to use jargon or abbreviations, then briefly explain what they are, just in case the funder isn’t aware. 

Read the funder’s guidance information and pick out key words; the funder wants to see that you have read and understood their aims and objectives, and that your project aligns with them, so use their language in your answers.

Read the application questions and any guidance in full before you start, so you know what information you need to include and where. Stick to the question and do not deviate or waffle. Make sure your answers are clear and concise. You can do this by removing redundant words, such as ‘very’ or ‘really’.

Use positive statements, like ‘we will’, this comes across as confident. Avoid using weak or negative phrases, like ‘we will try’ or ‘we could’. This will not give the funder confidence.

Think of your audience, use headlines and bullet points to make it easy for the funder to read.

Draft a detailed budget based on real figures. Calculate the number of staff hours needed and how much items will cost, and if you are not sure, do a little research to come up with a close estimate. 

Only apply for the money you need; do not apply for the maximum amount available if you do not need to. With grant programmes, there is often a limited budget, and the funder wants to be able to support as many good projects as possible.

Finally, proofread it, check for spelling mistakes and double check that what you are asking for is clear. If possible, get someone else to proofread it for you. Also, reading it out loud is a good way of spotting errors.

