10. How do I calculate core costs?
When applying for a grant it is important to apply for the full cost of delivering your proposal. This may include considering whether a portion of your organsation’s core costs should be covered.
There are two ways you can calculate core costs for your budget. 
The best way is to ensure that your staffs’ hourly or day rates are calculated bearing in mind ‘Full Cost Recovery’. This means staff rates include not only the cost of employing a person, but also a contribution to the running costs of the organisation that are not specific to the project, such as finance, HR, or facilities. 
However, for smaller organisations or community groups, that might not be straight forward. 
An alternative approach is to calculate the monetary value of your organisation’s work, and what percentage of your overall work this project would be. 
You can either figure out the actual total value of your projects per year or look at the average value of work you deliver.
For example: you are applying for a grant of £5,000. Your yearly value of projects is £50,000. Your yearly total core costs are £2,000. Therefore, as the proposed £5,000 project would be 10% of your overall work, you would apply for a contribution of 10% of your core costs, which would be £200.
Do not calculate core costs as a percentage of the total grant amount that you are applying for, as that calculation does not reflect the actual cost of your core activities. So, in this example, do not apply for £500 as a contribution to core costs simply because it is 10% of the £5,000 grant that you are applying for. 
Calculating it this way may lead to your application being rejected, or the contribution to core costs may be removed from any grant award made.
