8. How do I write a good budget? 
Firstly, when writing your budget, you need to ensure the items clearly link to the activities you have described in your application. 
If you have talked about running workshops to repair bikes, for example, it would make sense to include tools and spare parts in your budget. 
But including something like 10 footballs may seem random and make your application weaker if not clearly explained. 
Similarly, if you have venue costs in your budget, there should be a reference to using venues elsewhere in your application. 

Secondly, make sure your budget items are clearly described. 
If you are putting in an item for staff costs, make sure you include the staff role, hourly or daily rate, and the number of hours or days they will work on the project in the item description. 
If you have venue costs, describe what the venue is being used for, and the cost and length per session. 
If you need materials, describe what they are and the amount you need. For example, 8 pieces of wood for the construction of two plant beds, at £10 per piece of wood. 
If you know the supplier or shop you will purchase the item from, you may wish to include that information as well.

Thirdly, make sure your budget is accurate. Research the cost of each item and put that exact amount.
For example, if you are calculating staff costs, think carefully about each task, the time taken to complete it and by which staff member. 
If you are buying IT equipment, such as laptops, find out what model is suitable for your needs, and insert the exact cost for the number of laptops you need. 
Do not just round up or guess! Taking the example of laptops, say you need three laptops and your research shows the model you need is £429, your item cost should be three times £429. Do not just guess or round up to £500 a laptop. A budget where everything is rounded to the nearest hundred or thousand does not suggest an accurate budget.

Finally, ask for what you need. Do not ask for the maximum amount available. 
Similarly, do not ask for less than you need, as you will be expected to deliver within the budget you propose.

